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Abstract

Owing to premium properties such a transformation of forage with low quantity and quality
into high quality dairy and meat products, compromising with arid and semi-arid rangeland and
resistance against diseases, camel has basic function in extensive grazing systems. These
properties have made camel herding as one of the strategies in sustainable development in
natural resources management and sustainable livelihood of local communities. Nevertheless,
camel herding is facing various challenges in Iran. This study aimed to strategic analysis of
camel herding systems from Kalkooyi nomads and rangeland experts’ viewpoints in Qom
Province. In this order, strength, weakness, opportunity and threat factors were identified using
semi-structured interview. Then, weighting factors was done through designing and completing
questionnaire based on two stakeholders. Data analysis was done using SWOT framework in
Microsoft Office Excel. Result showed that the most important internal factors affecting camel
herding in strength criteria was positive attitude and the interest and motivation towards camel
herding among Kalkooyi nomads and in weakness criteria was shortage in suitable water
sources for livestock drinking from both nomads and experts’ viewpoints. Also, between
external factors as opportunity criteria, positive attitude of community members towards camel
and its products and in threat criteria lack of comprehensive planning and roadmap for camel
herding were the most important factors. Strategic position of camel herding was determined
as offensive (SO) from nomads’ viewpoint with weights of 3.502 and 3.407, respectively. This
position was determined as competitive (WO) from experts’ view point with weights of 2.073
and 2.517, respectively. Since both stakeholders assigned high weights to opportunity factors,
the ultimate emphasis is on providing the condition for using opportunities of camel herding as
well as strengthening the strengths and reducing the weaknesses. The result of this study helps
executive managers and policy makers to plan and adjust camel herding roadmap with
providing more information.
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